2024 ISEPS/COS Joint Conference Administrator Program
Illinois Society of Eye Physicians and Surgeons (ISEPS) &

7:15 am — 8:00 am
8:00 am — 8:15 am (15)

8:15 am — 9:00 am (45)

9:00 am — 9:40 am (40)

9:40 am — 10:20 am (40)

10:20 am — 10:40 am (20)

10:40 am — 11:30 am (50)

11:30 am — 12:30 pm (60)

12:30 pm — 1:30 pm (60)

1:30 pm — 2:00 pm (30)

2:00 pm — 2:40pm (40)

2:40 pm — 3:10 pm (30)

3:10 pm — 3:30 pm (20)

3:30pm — 4:30pm (60)

4:45 pm

Chicago Ophthalmological Society (COS)
Stephens Conference Center — Rosemont, IL
Friday, March 8, 2024

Registration and continental breakfast in exhibit area

Welcome
Jill Maher, MA, COE; Program Chair
Maher Medical Practice Consulting

What is Keeping You Up at Night
Daniel Mills, JD ~ Cunningham, Meyer & Vedrine P.C.

How to Hire an Ophthalmologist in 30 Days!
Jill Maher, MA, COE — Maher Medical Practice Consulting

Office Based Surgery — Insights into Practices Using OBS
Jeff Nichols, COO — Chicago Cornea Consultants

Break, network and visit the exhibitors

Eye Banking 101
Diane Hollingsworth, President/CEO - Eversight

Tech Talk w/the Ophthalmic Tech Professors

Shelby Stanley, Director of Technician Program at Elgin Community
College; Mitzi Thomas, Assistant Professor & Chair, College of
DuPage; Lisa Maas, Ophthalmic Technician Program Coordinator,
Triton College

Lunch, networking and visiting the exhibitors

Data Driven Strategies to Accelerate Practice Growth
Joe Casper, Head of Strategic Accounts - Brevium

Strengthening the 6 Key Components of Your Practice
Tom Restivo, EOS Implementer

Risk Management for the Ophthalmology Practice
Chris Albanis MD, Managing Partner, Arbor Centers for Eye Care

Break, network and visit the exhibitors

Round table Q and A — What’s On Your Mind?
Lead by Christine Sykora, Administrator, Advanced Eye Care

Reception
2.2.24



